Scrutiny Work Programme

Meeting date Item Work Type Presenter

TBC - Late July Leader Report One Year On Placed on agenda for discussion Leader

TBC - Late July Budget Monitoring Year End Annual item Deputy Leader

TBC - Late July Executive Report back on SFI - Water Supply Report Relevant Cabinet Members

Recommendations

23 September 2026 Family Hubs Placed on agenda for discussion Cabinet Member for CYPE
23 September 2026 Rape/Grooming Gangs Placed on agenda for discussion TBC
21 October 2026 SEND Reform Plan and High Needs Sustainability Grant  |Placed on agenda for discussion TBC

21 October 2026

Kent Flood Risk Management Committee Annual Report

Annual item

Chairman of Flood Risk
Committee

09 December 2026 Kent Education Provision Plan - impact of VAT and Placed on agenda for discussion TBC
Business Rates on KCC....
09 December 2026 Selective Education - Cost of Kent Test selection process |Placed on agenda for discussion TBC
to KCC
27 January 2027 Final Draft Budget and MTFP Annual item Deputy Leader
*June 2027 Budget Monitoring Year End Annual item Deputy Leader
*July 2027 Scrutiny Committee meeting as the Crime and Disorder Annual item KCSP
Committee
*November 2027 Kent Flood Risk and Water Management Committee Annual item Chairman of Flood Risk
Annual Report Committee
*January 2028 Final Draft Budget and MTFP Annual item TBC
TBC VAT & Business Rates on private school fees Suggested for Future meeting TBC
TBC Following OPRN discussion — Relative cost of market- Suggested for Future meeting TBC

provided versus KCC-owned care homes under the new
contract.




